


Transaction of the Year
Mortgage Equicap LLC

Headquarters: New York

Mortgage Equicap, a boutique commercial mort-

gage brokerage firm and advisor led by Daniel Hilpert, 

has closed in excess of $200 million of construction 

financing since the beginning of the credit crisis.

At the beginning of 2009, a prominent developer en-

gaged the firm to arrange construction financing for a 

boutique condominium development in the heart of the 

Upper East Side in New York. The loan request was 

approximately $16 million.

The immediate challenge in this transaction was to 

convince a lender that there was a market for large 

condominium units and that the loan amount should 

not be based on the project’s rental fallback. The loan 

submission was initially turned down by most lending 

sources, but the firm eventually succeeded in con-

vincing two local banks 

to provide the requested 

financing. The loan had 

to be structured as par-

ticipation because each 

lender’s lending limit was 

lower than the requested 

loan amount.

As the credit markets 

continued to deterio-

rate, both lenders grew 

increasingly concerned 

about the risk of participating with another 

lending institution. If one of the lenders were 

to be shut down by the FDIC, the developer 

would not be able to use the entire loan facility and 

complete the project. Despite several attempts to 

convince the credit officer, one of the lenders eventu-

ally decided to take a pass due to counterparty risk. 

Mortgage Equicap had to then convince a third lender 

to commit to the party. The new lender’s lending limit 

was higher than previous lenders’ individual lend-

ing limits, but not sufficient to provide the developer 

with the requested leverage. Because the new, third 

lender couldn’t provide the entire loan amount due to 

the institution’s lending limit, Mortgage Equicap had 

to arrange preferred equity on top of the first mort-

gage loan. After obtaining credit approval from both 

funding sources, the firm had to negotiate loan docu-

ments, the operating agreement and the inter-creditor 

agreement between the two capital providers. 

Most Tech-Savvy Community 
Belmont

Location: Dallas

No. of Units: 464 (325 accepted for occupancy)

Type of Multifamily Product: Garden/Low-Rise

Owner/Management: UDR

Occupancy as of June 11, 2010: 62.93 percent 

(Belmont remains in lease-up and has fewer than 60 

operating days in 2009.)

Green Technology: Energy Star appliances and 

thermostats; high-efficiency heating and cooling sys-

tems; water heaters; plumbing fixtures; windows; in-

sulation; and building envelope. The community also 

includes a networked electric vehicle-charging station.

Communications Technology: The commu-

nity offers high-speed Internet, and every apartment 

comes with a wall-mounted 42” LCD high-definition, 

1080p flat screen TV. UDR’s Blackberry, Palm Pre, 

Android and iPhone apartment search applications 

provide users with the ability to view the entire inven-

tory of apartments by state, city, region and price while 

on the go. An apartment reservation tool allows pros-

pects to choose a move-in date, view floor plans and 

receive up-to-date pricing.

Web site: Bilingual Web site generates over two mil-

lion unique visits a year, with the Spanish version of the 

site at es.udr.com. 

Reservation Assistance: A 24/7 central reserva-

tion center allows people to speak to a leasing special-

ist around the clock. (Around 20 percent of multifamily 

prospect calls come in after normal business hours.) 

Resident Portal: Residents may pay their rent on-

line through ACH transfers, as well 

as renew their lease, submit service 

requests, purchase renters insurance 

and connect utilities. 

Judges’ Comments:
[Daniel Hilpert’s] obvious excitement about his 
accomplishments comes through very clearly. 

Judges’ Comments:
The marketing materials are very slick.
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